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Management

Consulting

Rizikon professionals provide support and offer the client a
structure to understand and respond to operational uncertainties
and opportunities with relevant risk insight delivered through risk
identification, analysis and management disciplines.

ORM enhances the client’s organizational stability by refining decision making
processes, strengthening governance and supporting a risk intelligent culture.
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RISK MANAGEMENT
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Internal Auditing

RIZIKON

RISKMANAGEMENTSOLUTIONS

Our audit professionals help our clients assess and transform their business functions

to world-class levels. We work closely with clients in a wide range of industries, assisting
them with assessing their risk profile; detecting and mitigating those risks to assist in the
execution of their corporate strategies; keeping abreast of leading practices and emerging
trends; and benchmarking data. Rizikon professionals can either develop a protocol
specifically designed for the client or use our trademark RESHAP protocol.

z=='  Regulatory & Complaince

Our Regulatory & Compliance team leverages deep knowledge of industry-specific
regulations with tools, and methodologies to design, assess, and transform the processes,
controls, and infrastructure needed to mitigate risk and stay in compliance. Our
capabilities include designing the target, assessing policies and procedures, testing and
monitoring and in some instances managing compliance activities as, well as building the
analytics and reporting structures to allow for ongoing measurement and analysis.
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Behavior Based Safety

Our program will help improve the intrinsic motivation for healthy and safe work across
all layers of your organization. The behavior based safety program is unique because it
strengthens employee and management awareness at the same time, enabling
acceleration in improving Health & Safety performance indicators. The goal being the
establishment of a "Culture of Safety" and having the systems for long term sustainability.

Customized approach for your organization
Reduction of incident probability

Cost reduction
Positive atmosphere
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Operations

Rizikon operates in
support of high risk
organizations and
complex markets. We
enable organizations
to take meaningful
steps to protect their
people, their assets
and their community.

We hold deep knowledge and experience
working as Risk Managers for a wide
range of clients to include governmental
entities, corporations, sovereign nations
and non-profit organizations.

«  Our staff provide clients with a range
of confidential services and advice
about where improvements should be
made and why.

«  We actively work with the client to
implement solutions to reduce risk
factors and maintain compliance with

Positive "We Care" outlook within workplace as well as community they serve

regulatory requirements in the most
cost-effective manner possible.

As part of the risk management
program we remain in regular contact
with key staff, keeping clients fully
informed about changes in the law,
and other important issues that affect
the operations of the organization.

As a member of The FDI Group,
our clients receive a unique
perspective that will support
organizational sustainability as well
as protect assets and people.
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